Consumer Services | @vLsrout | @FPUBLISH | ace | @ENT | @HELF

Scorecard >

1.0 Customer | & DD

Actual Goal As of Date
ED 2.3 Consumer education and outreach programs - CSD

P Consumer education programs conducted, community events attended,

newsletters issued, media contacts, and press releases issued 97 28 FY06 Q3
¥ Money management attendees reporting improved skills 97 29 FY06 Q3
ED 3.1 Agricultural Industry training - CSD
P Clients reporting improved skills (production/crop protection techniques

and ag. business practices) 136 123 FY06 Q3
ED 4.2 Customer-friendly environment for regulated businesses - CSD
[[] Renewal licenses issued within 14 calander days (Consumer Protection 0 0

Division) 81 % 90 % FY06 Q3
¥ Average waiting time at the for-hire vehicle inspection station 18 50 FY06 Q3
HH 3.3 Youth education programs - CSD
P 4H leadership and life skills program participants improving skills 970 469 FY06 Q3
HH 4.1 Food and family nutrition programs - CSD
ki Food safety and nutrition program participants improving skills 0 29 FY06 Q3
¥ Low-income nutrition, health and food purchasing program participants

improving skills 1,929 750 FY06 Q3
HH 4.2 Wheelchair accessible taxicab program - CSD
¥ Wheelchair accessible taxicab licenses issued 54 54 FYO06
NU 2.2 Website access to information and services - CSD
¥ Unique visitor website hits 18,007 15,000 FY06 Q3
NU 2.3 Consumer assistance/mediation - CSD
kd Average days to close a consumer complaint 34 30 FY06 Q3

Consumer complaints received per quarter 918 n/a FY06 Q3

Consumer refunds recovered 118,838 n/a FYO06 Q3
¥ Mediation center calls answered within 30 seconds 90 % 90 % FY06 Q3
NU 3.1 Marine resource, plant maintenence, and pesticide training - CSD
PN Pesticide safety educational program participants increasing skills 101 61 FY06 Q3
P Plant selection and maintenance program participants improving skills 258 244 FY06 Q3
¥ Resident and marine industry resource management educational

program participants improving skills 83 66 FY06 Q3
NU 5.1 Neighborhood enhancement
P Plant selection and landscape maintenance trainees improving skills 235 75 FY06 Q3
Customer Satisfaction Surveys - CSD
¥ Customer satisfaction commerical and public landscape maintenance

workshop attendees-monthly 45 4.0 Jun 2006
¥ Customer satisfaction at small claims clinics 4.90 4.00 FY06 Q3

Customer satisfaction of individuals using the for-hire inspection station n/a n/a FYO06 Q3
F¥ Customer satisfaction of businesses that were inspected (Consumer

Protection) 4.90 4.00 FY06 Q3
P Customer satisfaction of individuals that file a complaint with the

mediation center 4.30 4.00 FY06 Q3
¥ Customer satisfaction of resource management educational program 4.30 4.00 FY06 Q3

attendees
F¥ Customer satisfaction of money management workshop attendees 4.50 4.00 FY06 Q3
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P Customer satisfaction of production/crop protection technigues and ag.

business practices workshop attendees 4.70 4.00 FY06 Q3
P Customer satisfaction of 4H leadership and life skills educational
program attendees 4.80 4.00 FY06 Q3
Customer satisfaction of food safety and nutrition program attendees n/a n/a FYO06 Q3
P Customer satisfaction of nutrition, health and food purchasing program
attendees 4.80 4.00 FY06 Q3
P Customer satisfaction of commercial and public landscape maintenance
workshop attendees 4.50 4.00 FY06 Q3
Super Bowl Preparation
2.0 Financial | @ Ao
Actual Goal As of Date
Meet Budget Targets (Consumer Services)
P Revenue: Total (Consumer Services) $2,816 $1,605 FY06 Q3
¥ Expen: Total (Consumer Services) $1,858 $2,878 FYO06 Q3
3.0 Internal | € ADD
Actual Goal As of Date
ES 1.1 Licensing, chauffeur training, inspection, and collection standards -
CsSD
] %)geDctlons files that do not receive follow-up actions within 60 days 9% 10 % FY06 Q3
¥ New collection files acted on within 10 days of receipt 100 % 90 % FY06 Q3
PN Unlicensed motor vehicle repair, locksmith, moving and towing o o
businesses re-inspected within 20 days of issuing a warning 100 % 95 % FY06 Q3
" Consumer protection inspections completed within 10 days of referral 98 % 90 % FY06 Q3
from licensing
¥ Motor vehicle repair facilities inspected per enforcement officer per 357 315 FY06 Q3
quarter
¥ Locksmith and moving businesses inspected per quarter 84 81 FY06 Q3
¥ Average number of consumer protection code provision inspections per
enforcement officer per day 21 14 FY06 Q3
Y Late renewal and incomplete application warnings within 20 days of a 98 % 90 % FY06 Q3
referral from the licensing section
ki Average number of cable inspections per quarter 203 270 FY06 Q3
¥ Average number of for-hire vehicle and chauffeur field contacts per
enforcement officer per day 28 26 FY06 Q3
Department Staffing
[] CcSD Budgeted Positions Filled 117 122 FY06 Q3
CSD Enterprise Database Project
4.0 Learning and Growth | & ADD
Actual Goal As of Date
ED 2.3 Better informed employees
Y Employee newsletters published Quarterly 1 1 FY06 Q3
Scorecard Details >
Exception Report Owners Monitors @ EXPLORE

Scorecard Name:

Description:

Parent Scorecards
ACM Scorecard - Hudak, Alina

Consumer Services

Goderich, Mario Peel, Cathy Leahy, David Smilke, Patrick

Pybas, Don Mora, Joe
Flevaris, Bobby

Child Scorecards
CSD Administration

Cooperative Extension
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Consumer Protection Division
Passenger Transportation Regulatory Division

08/02/2006 Page 3 of 30



Consumer Services

Business Plan Report

Economic Development

Health & Human Services
Neighborhood & UA Muni Services
Enabling Strategies

Customer

Objective Name

ED 2.3 Consumer education and outreach programs - CSD

Initiatives Linked To Objective

Measures

Consumer education programs conducted, community events attended,

newsletters issued, media contacts, and press releases issued

Performance Graph

Consumer education programs conducted,... Q ﬂ
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ZIE i e
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1

Owner(s)

Owner(s)

Mario Goderich

GrandParent Objectives

Lead the coordination of economic development activities throughout
Miami-Dade County

Parent Objectives

(ED2.3) Better informed clients served by various assistance programs

L e S o S S S o S B S
o e o cd o4 @3 Fy0s @2 F08 & F06 g

[=Goal O Actusl =Trend | 4

4 good direction updated: 7/17/2006

Owner(s)

Mario Goderich Cathy Peel Don Pybas

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure
ACTUAL GOAL DATE

Consumer education programs 28 n/a Jun 2006
conducted, community events

attended, newsletters issued,

media contacts, and press

releases issued-monthly

Money management attendees reporting improved skills

Performance Graph

Mario Goderich Don Pybas

Initiatives Linked To Measure Owner(s)

Money management attendees reporting i... Qe (LG 2R LR ] L BT
ACTUAL GOAL DATE

Money Management attendees 0 n/a Jun 2006
reporting improved skills -
monthly

n Customer satisfaction of money 4.50 4.00 FY06 Q3
management workshop
attendees
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Objective Name

ED 3.1 Agricultural Industry training - CSD

Initiatives Linked To Objective

Measures

Oowner(s)

Oowner(s)

Mario Goderich

GrandParent Objectives

Parent Objectives

Clients reporting improved skills (production/crop protection techniques
and ag. business practices)

Oowner(s)

Mario Goderich Don Pybas

Performance Graph Initiatives Linked To Measure Owner(s)
Clients reporting improved skills (pro... Qe (LG 2R LR ] L BT
. . . . ACTUAL GOAL DATE
1= N . R . —
PR DR £ L e S (Clierzjts r;t_epo/rting imptrovtgd skills 15 n/a Jun 2006
: i N production/crop protection
18 Tmemnes m/ [T techniques and ag. business
1005 ~remnes i el 0 bl s practices)- monthly
T N Lo N (NN I
ol V{/ ________________ T P Customer satisfaction of 4.70 4.00 FY06 Q3
i production/crop protection
G R 000 e 0 BEm 0 [Dissaees :' """" techniques and ag. business
20T -/ - - -~ - | - - -~ ~ - - -~ Eedesinis practices workshop attendees
0 T T T T T T T T T y : T
FY06 G FY06 G2 FY06 @3 FY06 24

4 good direction

%

updated: 7/17/2006
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Objective Name

ED 4.2 Customer-friendly environment for regulated businesses - CSD

Initiatives Linked To Objective Oowner(s)

Measures

Renewal licenses issued within 14 calander days (Consumer Protection
Division)

Performance Graph

Renewal licenses issued within 14 cala...
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[=Goal O Actual =Trend | 4

4 good direction updated: 7/17/2006

Owner(s)

Mario Goderich David Leahy

GrandParent Objectives

Create a more business-friendly environment in Miami-Dade County

Parent Objectives

(ED4.2) Customer-friendly environment for regulated businesses and
entities doing business with Miami-Dade County (priority outcome)

Owner(s)

Mario Goderich David Leahy

Initiatives Linked To Measure Owner(s)
Child Measures Linked To Measure
ACTUAL GOAL DATE
Renewal licenses issued within 82 % n/a Jun 2006
14 calander days (Consumer
Protection Division- monthly
P Customer satisfaction of 5.00 4.00 FY06 Q3
businesses and individuals that
apply for licenses in person
(Consumer Protection Division)
n Customer satisfaction of 4.90 4.00 FY06 Q3

businesses and individuals that
apply for licenses by mail
(Consumer Protection Division)

Average waiting time at the for-hire vehicle inspection station

Mario Goderich

Performance Graph Initiatives Linked To Measure Owner(s)
Average waiting time at the for-hire v... Qo (LG 2R LR ] L BT
5 ACTUAL GOAL DATE
a0 Average waiting time at the for- 15 n/a Jun 2006
70 hire vehicle inspection station-
B0 monthly
al - Customer satisfaction of n/a n/a FY06 Q3
40 4 individuals using the for-hire
30 4 inspection station
204 - 5 : ;
104 - - - - -~ -
L7 e P T et y & T T X y u (T
F%05 @2 FY05 Q3 FY06 1 FY06 3
=zoal [ Actusl =Trend | *
¥ good direction updated: 7/17/2006
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Objective Name

HH 3.3 Youth education programs - CSD

Initiatives Linked To Objective Oowner(s)

Measures

4H leadership and life skills program participants improving skills

Performance Graph

4H leadership and life skills program ...
1,200 -
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[=Goal O Actusl =Trend | 4

4 good direction updated: 7/18/2006

Owner(s)

Mario Goderich Don Pybas

GrandParent Objectives

Parent Objectives

Owner(s)

Mario Goderich Don Pybas

Initiatives Linked To Measure Owner(s)
Child Measures Linked To Measure
ACTUAL GOAL DATE
4H leadership and life skills 78 n/a Jun 2006
program participants improving
skills-monthly
n Customer satisfaction of 4H 4.80 4.00 FY06 Q3

leadership and life skills
educational program attendees
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Objective Name

HH 4.1 Food and family nutrition programs - CSD

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures

Food safety and nutrition program participants improving skills

Performance Graph Initiatives Linked To Measure

Food safety and nutrition program part...

-l'rl:l“"""'T""""""'F""""""'F """"""" T e R
e R B e S A w Food safety and nutrition
a0 ' ! s program participants improving
R R RS R R R skills-monthly
404------- #rorrrrn I~ - o R e Einmr ey
on4------- fezenmmnunarnnenn b e Customer satisfaction of food
(aTREE ot R e S Daimaeias safety and nutrition program
LTS e oo N - oo oo B EEN I attendees
oF--- — - — o e e Fmm e
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[=Goal O Actual =Trend | 4

4 good direction updated: 7/18/2006

Child Measures Linked To Measure

Oowner(s)

Mario Goderich

Oowner(s)

Mario Goderich Don Pybas

Owner(s)
ACTUAL GOAL DATE
0 n/a Jun 2006
n/a n/a FY06 Q3

Low-income nutrition, health and food purchasing program participants
improving skills

Mario Goderich

Performance Graph Initiatives Linked To Measure Oowner(s)
Low-income nutrition, health and food ... Qe Sl L O L L G L ETTC
. . . . ACTUAL GOAL DATE
sonnd-oanoo- L : L. L Low-income nutrition, health and 816 n/a Jun 2006
' ' L~ ! food purchasing program
1500t -coooa R e | — L participants improving skills-
! i y monthly
1,000 g------- EpTet s, lgmoebe 000 posioosier iERREGE P Customer satisfaction of 4.80 4.00 FY06 Q3
5'74 _f nutrition, health and food
SO et paan purchasing program attendees
0 T T T T T T T T T T T : T
FY0G c FY0G Q2 FY06 @3 FY06 24
[=Goal O Actual =Trend | A

4 good direction updated: 7/18/2006
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Objective Name Oowner(s)

HH 4.2 Wheelchair accessible taxicab program - CSD Mario Goderich Joe Mora

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures Oowner(s)

Wheelchair accessible taxicab licenses issued Mario Goderich Joe Mora
Performance Graph Initiatives Linked To Measure Owner(s)
Wheelchair accessible taxicab licenses... Qe T EEETTAL L G G CLERTC

ACTUAL GOAL  DATE
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4 good direction updated: 6/12/2006
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Objective Name Owner(s)

NU 2.2 Website access to information and services - CSD Mario Goderich Patrick Smilke

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures Owner(s)

Unique visitor website hits Mario Goderich Patrick Smilke
Performance Graph Initiatives Linked To Measure Owner(s)
Unique visitor website hits Q ﬂ Child Measures Linked To Measure

ACTUAL GOAL DATE

20,000 f------ ': n Unique visitor website hits- 6,397 5,000 Jun 2006
; monthly
15,000 4 - -2 -
10,000 4---
so00---
0 T T T T T T T T T T T T T T T
FY 06 & FY06 22 F06 Q3 F06 G4
[=Goal O Actual =Trend | 4
4 good direction updated: 7/18/2006
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Objective Name

NU 2.3 Consumer assistance/mediation - CSD

Initiatives Linked To Objective Oowner(s)

Measures

Average days to close a consumer complaint

Performance Graph

Average days to close a consumer compl...
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Owner(s)

Mario Goderich David Leahy

GrandParent Objectives

Parent Objectives

Owner(s)

Mario Goderich David Leahy

Initiatives Linked To Measure Owner(s)
Child Measures Linked To Measure
ACTUAL GOAL DATE
Average days to close a 33 n/a Jun 2006

consumer complaint-monthly

Consumer complaints received per quarter

Performance Graph

Consumer complaints received per quart...
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Center Weighted updated: 7/18/2006

Mario Goderich

Initiatives Linked To Measure Oowner(s)
Child Measures Linked To Measure
ACTUAL GOAL DATE
Consumer complaints received 335 n/a Jun 2006
per month

Consumer refunds recovered

Performance Graph

Qo

Consumer refunds recovered

08/02/2006

Mario Goderich

Initiatives Linked To Measure Oowner(s)
Child Measures Linked To Measure
ACTUAL GOAL DATE
Consumer refunds recovered- 27,439 n/a Jun 2006
monthly
Customer satisfaction of 4.30 4.00 FY06 Q3
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individuals that file a complaint
with the mediation center
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Mediation center calls answered within 30 seconds

Performance Graph

Mediation center calls answered within...
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40 |
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0

Mario Goderich

Initiatives Linked To Measure Owner(s)
Child Measures Linked To Measure
ACTUAL GOAL DATE
Mediation center calls answered 92 n/a Jun 2006

within 30 seconds-monthly
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Objective Name Owner(s)

NU 3.1 Marine resource, plant maintenence, and pesticide training - CSD Mario Goderich Don Pybas

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures Owner(s)
Pesticide safety educational program participants increasing skills Mario Goderich
Performance Graph Initiatives Linked To Measure Owner(s)

Pesticide safety educational program p... Qe S L UCEER (5 LR O [ ERELGE
. . . . ACTUAL GOAL DATE
120 ------- e R L e Fommeaa
; ; s . Pesticide safety educational 28.00 n/a Jun 2006
100 - P Pl = dmmp————EE T TN program participants increasing
Cpmmms 00 DEEREE 0BRSS 80 SSSSIEERRN Vs skills-monthly
o4 , ....... PN Customer satisfaction of 4.50 4.00 FY06 Q3
; pesticide safety educational
LU i b0 (b [ oo program attendees
RN B 0 Tt P Customer satisfaction of 4.21 4.00 Jun 2006
0 _______[WEE—. - E p— pesticide safety educational
FYOE Q1 FYOE Q2 FYOE Q3 FYOE Q4 program attendees-monthly
[=Goal O Actual =Trend | 4
4 good direction updated: 7/18/2006
Plant selection and maintenance program participants improving skills Mario Goderich
Performance Graph Initiatives Linked To Measure Oowner(s)
Plant selection and maintenance progra... Qe Sl L O L L G L ETTC

ACTUAL GOAL DATE

300 F------- . Copmmrensmven: T e
' ' ! ! Residential plant selection and 0.00 n/a Jun 2006
2 - il o < = 7 7 maintenance program
SO e i [ v participants improving skills-
et y monthly
150 4 - - -[FNL - - - - - S - - - - (R - - - - --- eoenne
i n Customer satisfaction of resource 4.30 4.00 FY06 Q3
L el [ et (R phetietiel [ttt SRS management educational
' program attendees
so4---1 bl b fe e bemeeons
0 " T T g g T L . y T g i o : L
F06 G FY0E Q2 FY06 &3 F06 G4
[=Goal O Actual =Trend | A
4 good direction updated: 7/18/2006
Resident and marine industry resource management educational program Mario Goderich

participants improving skills

Performance Graph Initiatives Linked To Measure Owner(s)

Resident and marine industry resource ... Q ﬂ e L

ACTUAL GOAL DATE

Resident and marine industry 31 n/a Jun 2006
resource management
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Objective Name

Customer Satisfaction Surveys - CSD

Initiatives Linked To Objective

Measures

Customer satisfaction commerical and public landscape maintenance

workshop attendees-monthly

Performance Graph

Customer satisfaction commerical and p...
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Oowner(s)

Owner(s)

Mario Goderich Cathy Peel

GrandParent Objectives

Parent Objectives

Owner(s)
Mario Goderich Don Pybas
Owner(s)

Initiatives Linked To Measure

Child Measures Linked To Measure

Jo
@

ACTUAL GOAL DATE

R
2
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ety ety e P e Wt

D * Ll L x r Ll L LI X T *
Jan 2006 Mar 2006 ey 2008

Jul 2008

| == iFi0al

O Actual =Trend |

4+

good direction

Sep

2008

%

updated: 7/13/2006

Customer satisfaction at small claims clinics

Performance Graph

Customer satisfaction at small claims ...
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Leonard Elias Mario Goderich

Initiatives Linked To Measure Oowner(s)
Child Measures Linked To Measure

ACTUAL GOAL DATE
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4+

good direction

[

%

updated: 7/21/2006

Customer satisfaction of individuals using the for-hire inspection station

Performance Graph

Customer satisfaction of individuals u...

Mario Goderich

Initiatives Linked To Measure Owner(s)
Q ﬂ Child Measures Linked To Measure
ACTUAL GOAL DATE
Customer satisfaction of 0 n/a Jun 2006

individuals using the for-hire
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g . i | inspection station-monthly
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4 good direction updated: 7/18/2006
Customer satisfaction of businesses that were inspected (Consumer Mario Goderich David Leahy
Protection)
Performance Graph Initiatives Linked To Measure Owner(s)

Customer satisfaction of businesses th... Qe Sl L O L L G L ETTC
B R L R L R o ACTUAL GOAL DATE
3 Do O NV - T Lo PN Customer satisfaction of 4.80 4.00 Jun 2006
! businesses that were inspected
44 . | I || — — - - - - (Consumer Protection)-monthly
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4 good direction updated: 7/24/2006
Customer satisfaction of individuals that file a complaint with the Mario Goderich
mediation center
Performance Graph Initiatives Linked To Measure Oowner(s)
Customer satisfaction of individuals t... Qo (LG 2R LR ] L BT
. . . . . . ACTUAL GOAL DATE
U o A, B T T o P9 Customer satisfaction of 4.30 4.00 Jun 2006
I — == [ == o e individuals that file a complaint
: with the mediation center-
o B e < QiR monthly
24-- - N -
il H W W .
0 e o Rl o el g e ol O e okl e Lo o el : s
F¥05 @3 Fy05@4 FYO6EQ1 FYOEG2 FYO05Q@3 FYO6 G
[=Goal O Actual =Trend | A
4 good direction updated: 7/21/2006
Customer satisfaction of resource management educational program Mario Goderich
attendees
Performance Graph Initiatives Linked To Measure Owner(s)

08/02/2006 Page 17 of 30
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Child Measures Linked To Measure
ACTUAL GOAL DATE

n Customer satisfaction of 4.30 4.00 Jun 2006
marine/resource management
educational program attendees-

monthly

Customer satisfaction of money management workshop attendees

Performance Graph

Customer satisfaction of money managem... Qo
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4 good direction updated: 7/18/2006

Mario Goderich

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure

ACTUAL GOAL DATE

n Customer satisfaction of money  4.50 4.00 Jun 2006
management workshop

attendees -monthly

Customer satisfaction of production/crop protection techniques and ag.
business practices workshop attendees

Performance Graph

Customer satisfaction of production/cr... Q ﬂ
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4+ good direction

updated: 7/18/2006

Mario Goderich

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure
ACTUAL GOAL DATE

n Customer satisfaction of 4.70 4.00 Jun 2006
production/crop protection

techniques and ag. business

practices workshop attendees-

monthly

Customer satisfaction of 4H leadership and life skills educational program

attendees
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Performance Graph

Customer satisfaction of 4H leadership... Qﬂ

B -

o T TR Py e boiioiiiideiiil

A b

off SERRE. 0 [EEERSER 0000 R

24---r |-----4 L -----

qop e 0 EIEEe 0 RS

SEra et ey e

1]

1 U 1 1
FY06 G F06 G2 FY06 Q15 F 06 G4
=Goal [ Actual =Trend | f

4 good direction
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Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure
ACTUAL GOAL DATE

E Customer satisfaction of 4H 4.78 4.00 Jun 2006
leadership and life skills
educational program attendees-

monthly

Customer satisfaction of food safety and nutrition program attendees

Performance Graph

Customer satisfaction of food safety a... Qo
gl o] oo o
o : -
51 - - b R
i - TS SOOI . oY
i PR | NN, .
0 ——rr

FY06 G FYOR G2 FY06 Q3 FYO6 G
=Goal [ Actual =Trend | f

4 good direction
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Mario Goderich

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure
ACTUAL GOAL DATE

Customer satisfaction of food n/a n/a Jun 2006
safety and nutrition program

attendees-monthly

Customer satisfaction of nutrition, health and food purchasing program
attendees

Performance Graph
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4+ good direction

updated: 7/21/2006

Mario Goderich

Initiatives Linked To Measure Oowner(s)

Child Measures Linked To Measure

ACTUAL GOAL DATE

E Customer satisfaction of 4.60 4.00
nutrition, health and food
purchasing program attendees-
monthly

Jun 2006

Customer satisfaction of commercial and public landscape maintenance
workshop attendees
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Mario Goderich Don Pybas
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Performance Graph

Initiatives Linked To Measure Oowner(s)
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Objective Name Owner(s)

NU 5.1 Neighborhood enhancement Mario Goderich Don Pybas

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures Owner(s)

Plant selection and landscape maintenance trainees improving skills Mario Goderich

Performance Graph Initiatives Linked To Measure Owner(s)
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Super Bowl Preparation Mario Goderich David Leahy Joe Mora

Super Bowl Preparation Mario Goderich Joe Mora

08/02/2006 Page 22 of 30



Financial

Objective Name Owner(s)
Meet Budget Targets (Consumer Services) Mario Goderich Cathy Peel
Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Planned necessary resources to meet current and future operating and
capital needs (priority outcome)

Parent Objectives

(ES8.2.1) Meet Budget Targets

Measures Owner(s)
Revenue: Total (Consumer Services) Mario Goderich Cathy Peel

Total revenue in $1,000s (from FAMIS)

Performance Graph Initiatives Linked To Measure Owner(s)
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4 good direction updated: 7/21/2006

Expen: Total (Consumer Services) Mario Goderich Cathy Peel

Total expenditures in $1,000s (from roll-up of Personnel, Other Operating, and Capital)

Performance Graph Initiatives Linked To Measure Owner(s)

Expen: Total (Consumer Services) Q ﬂ Child Measures Linked To Measure

ACTUAL GOAL DATE
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Internal

Objective Name Owner(s)
ES 1.1 Licensing, chauffeur training, inspection, and collection standards - CSD Mario Goderich David Leahy Joe Mora
Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures Owner(s)
Collections files that do not receive follow-up actions within 60 days Mario Goderich
(CsD)
Performance Graph Initiatives Linked To Measure Oowner(s)
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New collection files acted on within 10 days of receipt Mario Goderich
Performance Graph Initiatives Linked To Measure Oowner(s)
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Unlicensed motor vehicle repair, locksmith, moving and towing Mario Goderich
businesses re-inspected within 20 days of issuing a warning
Performance Graph Initiatives Linked To Measure Owner(s)
Unlicensed motor vehicle repair, locks... Qo (LG 2R LR ] L BT
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ACTUAL GOAL DATE

Consumer protection inspections completed within 10 days of referral
from licensing

Performance Graph

Consumer protection inspections comple... Qﬂ
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4 good direction updated: 7/21/2006

Mario Goderich

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure

ACTUAL GOAL DATE

n Consumer protection inspections 98 90 Jun 2006

completed within 10 days of
referral from licensing-monthly

Motor vehicle repair facilities inspected per enforcement officer per
quarter

Performance Graph

Motor vehicle repair facilities inspec... Qﬂ

450 §------- Hasimhaeta e et et Heosietadena s
4o0 4 ------- A R B e R AT
as04------- O RRTIET: -
S g S
250 - - - - - - - - - -
200 4 --- [N - - - - -
1501 -- [ - - - -
Lu/u T L ) S
1 R L I A

]

Ty

SRR i T

S e e
Fy06 G2 FY06 Gi3 F06 Gid

[=Goal O Actual =Trend | A

—
F0E G

4 good direction updated: 7/21/2006

Mario Goderich

Initiatives Linked To Measure Oowner(s)

Child Measures Linked To Measure

ACTUAL GOAL DATE

Motor vehicle repair facilities 98 n/a Jun 2006
inspected per enforcement

officer per month

Locksmith and moving businesses inspected per quarter

Performance Graph

08/02/2006

Mario Goderich

Initiatives Linked To Measure Owner(s)
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Locksmith and moving businesses inspec... Qﬂ
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4 good direction updated: 7/21/2006

Child Measures Linked To Measure

ACTUAL GOAL DATE

Locksmith and moving 28 n/a Jun 2006

businesses inspected per month

Average number of consumer protection code provision inspections per
enforcement officer per day

Performance Graph
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4 good direction updated: 7/21/2006

Mario Goderich

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure
ACTUAL GOAL DATE

Average number of consumer 25 n/a Jun 2006
protection code provision
inspections per enforcement

officer per day -monthly

Late renewal and incomplete application warnings within 20 days of a
referral from the licensing section

Performance Graph
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Mario Goderich

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure
ACTUAL GOAL DATE

n Late renewal and incomplete 96 90 Jun 2006
application warnings within 20
days of a referral from the

licensing section-monthly

Average number of cable inspections per quarter

Performance Graph

08/02/2006

Mario Goderich David Leahy

Initiatives Linked To Measure Owner(s)
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Average number of cable inspections pe... Q ﬂ
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Child Measures Linked To Measure

ACTUAL GOAL DATE

Average number of for-hire vehicle and chauffeur field contacts per
enforcement officer per day

Performance Graph
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4 good direction updated: 7/21/2006

Mario Goderich

Initiatives Linked To Measure Owner(s)

Child Measures Linked To Measure
ACTUAL GOAL DATE

P Average number of for-hire 26 26 Jun 2006
vehicle and chauffeur field
contacts per enforcement officer

per day-monthly

08/02/2006
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CSD Enterprise Database Project Mario Goderich Cathy Peel

Consumer Services Enterprise Database Project Mario Goderich
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Objective Name Oowner(s)

Department Staffing Bobby Flevaris Mario Goderich

Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures Oowner(s)

CSD Budgeted Positions Filled Mario Goderich

Performance Graph Initiatives Linked To Measure Owner(s)
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Learning and Growth

Objective Name Oowner(s)
ED 2.3 Better informed employees Mario Goderich Patrick Smilke
Initiatives Linked To Objective Oowner(s) GrandParent Objectives

Parent Objectives

Measures Oowner(s)

Employee newsletters published Quarterly Mario Goderich Patrick Smilke
Performance Graph Initiatives Linked To Measure Owner(s)
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